THE SCHOOL BOARD OF MIAMI-DADE COUNTY, FLORIDA

Miami, Florida

OFFICIAL AGENDA

JULY 21, 2026, SPECIAL SCHOOL BOARD MEETING 1:00 P.M.

PURPOSE: To continue the Board's search process for the next Superintendent by
reviewing and refining interview protocols, establishing the process and participants
for interviewing the top candidates, and reviewing the final community outreach
report with the Board's facilitator. These discussions are intended to ensure a
transparent, inclusive, and well-structured selection process that reflects the priorities
and feedback of the community. This Special Meeting conducted by The School
Board of Miami-Dade County, Florida, is provided in accordance with Section
1001.372, Florida Statutes. There may be action by the Board on other items such as
Personnel, Finance, and other programs. A copy of the agenda will be available no
later than 1:00 p.m., Tuesday, July 14, 2026. The agenda can be viewed by accessing
the website https://www3.dadeschools.net/SchoolBoard/ under the Published Agendas
link in the navigation on the left side of the page. A copy of the agenda will also be
available at Citizen Information Center, Room 102, 1450 N.E. Second Avenue. For
further information, telephone 305-995-1128. PERSONS WISHING TO SPEAK TO
AN AGENDA ITEM listed for this meeting should submit a written request to the
Superintendent of Schools, 1450 N.E. Second Avenue, Room 102, Miami, Florida
33132 or via-email, requestdappearance@dadeschools.net, NO LATER THAN
NOON, MONDAY, JULY 20, 2026. A person wishing to appeal any decision made
by the Board with respect to any matter considered at this meeting (hearing) should
ensure the preparation of a verbatim record of the proceedings, including the
testimony and evidence upon which the appeal is to be based.

Under extraordinary circumstances, the Board may approve an individual Board
member’s request to access and participate at this meeting utilizing communications
media technology. Pursuant to the provisions of the Americans with Disabilities Act,
any person requiring special accommodations to participate in this workshop is asked
to advise the agency at least 5 days before the workshop by contacting the Office of
Americans with Disabilities Act at 305-995-

7116. If you are hearing or speech impaired, please contact the agency by calling
Office of Americans with Disabilities Act at 305-995-7116 or TDD
Telecommunications device for the deaf at 305-995-2400 or send an email to:
klucas@dadeschools.net.

The public may view or read the Closed Captioning of the Special School Board
Meeting which can be found by accessing
https://www3.dadeschools.net/SchoolBoard/information and clicking on the Web
Simulcast button in the navigation on the left side of the page.
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The published agenda is also available for review on the Internet [http://www.dadeschools.net].

1:00 P.M.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

MOMENT OF SILENT MEDITATION

AGENDA ITEMS

Ms. Maria Teresa Rojas, Chair

SP-1 MATTERS RELATED TO THE COMPREHENSIVE
INTEGRITY-BASED SELECTION AND APPOINTMENT
PROCESS FOR THE NEXT SUPERINTENDENT OF
SCHOOLS — SUPERINTENDENT SEARCH FRAMEWORK-
COMMUNITY ENGAGEMENT REPORT Il, SEMI-FINALIST
SELECTIONS, AND NEXT STEPS TO IDENTIFY THE

FINALISTS

ACTION PROPOSED BY CHAIR

MS. MARIA TERESA ROJAS: That the School Board of Miami-Dade County,

Florida,

receive and/or take appropriate action

regarding the following topics:

1.

consider the information from the
community engagement update to be
presented by the Board’s facilitator;

review, evaluate, and finalize the Board's
selection of semi-finalists after reviewing
the results of each candidate's background
check and other vetting procedures and
confirming that each candidate meets the
minimum qualification requirements
approved by the School Board;

determine as to how the Board wishes to
proceed with the approved list of semi-
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ADJOURNMENT

07.21.2026

o s

finalist and the next steps to identify the
finalists;

identify the Board’s selection of finalists;
determine the procedures governing the
finalist interview process, including the
format and organization of the public
interviews;

authorize the School Board Chair to call a
Special School Board meeting at an
appropriate date and time not prior to the
August 13, 2026 timeline, pursuant to and
consistent with prior Board action, for the
purpose of conducting the final interviews of
the finalists and name the next
Superintendent of Schools, as approved by
the Board in the Superintendent Search
Framework at its meeting of May 13, 2026;
and

authorize the General Counsel, once the
Special Board meeting is set to be
scheduled, to notify the finalists of the
public interviews and the time they are set
to participate in the process.

Ms. Maria Teresa Rojas, Chair



