Office of Superintendent of Schools September 30, 2026
Board Meeting of October 14, 2026

Financial Services
Ms. Iraida R. Mendez-Cartaya, Chief Financial Officer

SUBJECT: REJECT INVITATION TO NEGOTIATE NO. ITN-25-016-PM —
SECURITY INFORMATION & EVENT MANAGEMENT (SIEM)

COMMITTEE: FISCAL ACCOUNTABILITY & GOVERNMENT RELATIONS

LINK TO STRATEGIC
PLAN: EFFECTIVE AND SUSTAINABLE OPERATIONAL PRACTICES

This item requests the School Board’s approval of the bid rejection(s) identified below:

INVITATION TO NEGOTIATE NO. ITN-25-016-PM — SECURITY INFORMATION &
EVENT MANAGEMENT (SIEM) was released on April 14, 2026 with the bid opening
subsequently held on June 16, 2026, to establish a contract for a comprehensive
Security Information and Event Management (SIEM) and Security Operations Center
(SOC) solution. The Selection Committee determined that the financial cost proffered by
the proposers that responded to this ITN exceeded the budget set for these services. As
a result, this ITN is recommended for rejection and re-release when new funding sources
can be allocated.

RECOMMENDED: That The School Board of Miami-Dade County, Florida, reject
Invitation To Negotiate No. ITN-25-016-PM — Security Information
& Event Management (SIEM), to permit rebidding, as outlined
hereinabove.
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