Miami-Dade County Public Schools
SUPERINTENDENT’S DISTRICT ADVISORY PANEL FOR ESE
EXCEPTIONAL STUDENT EDUCATION (SDAPESE)

2024 Sub-Committee Agenda/Meeting Notes

Financial Sub-Committee

Sub-Committee Name

1:00 Virtual

Meeting Date: 10/31/24 Meeting Time: Location:

Members in Attendance:

Shannon Gottardi, Raul Garcia, Danita Duhart, Tiombe Bisa Kendrick-Dunn

Meeting Objective:

To determine the committee's goals and objectives for the 24-25 school year

Discussion Items:

Meeting started at 1:00 pm
* Discussed the following:
- the purpose of the Superintendent's Advisory Panel and the Financial Sub-Committee

- the goal of the committee is to prepare and present the IDEA Grant budget and expenditure
information for the previous school year

- the various funding sources that fund Special Education - State & Local funds, IDEA Grant and
Medicaid reimbursement

- the requirement to evaluate and determine eligibility for private schools students and how that
work is impacting the district

- available dates for the next meeting - all members are available on 12/5/26 or 12/6/24
* Reviewed the 22-33 IDEA Grant budget presentation and discussed how it will be updated by the
next sub-committee meeting so it can be reviewed by the team
* Reviewed the 22-23 General Fund Budget Presentation and discussed how the Budget Office is
responsible for updating and presenting the information. Discussed the need to reach out to Martha

Diaz to provide her with the dates of the meetings.

Meeting adjurned at 2:00 pm
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Follow-up Items Needed:

Sub-Committee Member Responsible:

Update the IDEA Grant presentation with 23-24 data

Shannon Gottardi

Contact Martha Diaz about Meeting dates

Shannon Gottardi

Sub-Committee Recommendations

1.
2.

3.

Sub-Committee 2024-25 School Year Focus/Goal

Create the 23-24 IDEA Grants budget presentation
Discuss Financial issues that impact Students with Disabilities

Next meeting will be held: 12/%/24
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