Miami-Dade County Public Schools
SUPERINTENDENT’S DISTRICT ADVISORY PANEL FOR ESE
EXCEPTIONAL STUDENT EDUCATION (SDAPESE)

2024 Sub-Committee Agenda/Meeting Notes

Financial Sub-Committee

Sub-Committee Name

12:50 pm Virtual

Meeting Date: 12/5/24 Meeting Time: Location:

Members in Attendance:
Shannon Gottardi, Raul Garcia, Danita Duhart, Tiombe Bisa Kendrick-Dunn, Blanca Malagon

Meeting Objective:

To review the first draft of the 23-24 IDEA Grant presentation

Discussion Items:

Meeting started at 12:50 pm

* Reviewed the 1st draft of the 23-24 Budget Presentation

- Slide 2 - Danita requested that the description be updated for FDLRS

- Slide 3 - Danita requested to update the name of the FDLRS grant, SEDNET one time line needs
to be removed, Blanca asked question about grant amount vs expenditures and spend rate

- Slide 4-10 - Shannon explained each slide and variances with expenditures from year to year

- Slide 11 - Danita explained the FDLRS budget slide and described some creative ideas that were
used to fill vacant positions, Danita also explained how there have been recent changes at the
FDOE level that have allowed her to move funds around to increase the utilization of grant funds

- Shannon stated that the presentation format was the same one that has been used for the past
four years

* Team suggestions:

- have the ESE ESSER expenditure amounts on hand to further explain some variances, some
formatting issues on slides need to be corrected, more work needs to be done to add position
counts and have more specific expenditure details on hand in case questions are asked. Raul will
assist with gathering the information

- Blanca suggested that we definitely need to highlight the creative steps that were done to help fill
vacant positions especially considering the workforce shortages that exist

- Team agreed that the panel presentation should be an overview of the expenditures. Specific

category expenditures can be discussed at the next sub-committee meeting if needed

* Shannon stated that Martha Diaz from the budget office had been contacted. Ms. Diaz is available

to present on Jan 9th, 2025 and will provide the presentation to ESE before the winter break if
possible
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* The goal is for all edits to be completed in time to share with the entire panel two days before the
January meeting.

* January Panel meeting date and time were confirmed.

Meeting adjurned at 1:30 pm

Follow-up Items Needed: Sub-Committee Member Responsible:
Specific IDEA Grant / ESSER Expenditure details Shannon Gottardi & Raul Garcia
Completion of the IDEA Grant Presentation Shannon Gottardi
Follow up with Martha Diaz Shannon Gottardi

Sub-Committee Recommendations

1.
2.

3.

Sub-Committee 2024-25 School Year Focus/Goal

Next meeting will be held: 2/19/24 1:00 pm Virtual
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