Miami-Dade County Public Schools
SUPERINTENDENT’S DISTRICT ADVISORY PANEL FOR ESE
EXCEPTIONAL STUDENT EDUCATION (SDAPESE)

2024 Sub-Committee Agenda/Meeting Notes

Financial Sub-Committee

Sub-Committee Name

1:10 pm Virtual

Meeting Date: 2/19/25 Meeting Time: Location:

Members in Attendance:

Shannon Gottardi, Danita Duhart, Tiombe Bisa Kendrick-Dunn, Raul Garcia, Ilvan Deveaux

Meeting Objective:

To answer any questions that resulted from the Budget presentation in January 2025

Discussion Items:

Meeting started at 1:10 pm

Ms. Gottardi asked Mr. Deveaux if he had any questions from the Budget Presentation that was done
on January 9, 2025.

Mr. Deveaux asked about when students/families go through due process, where does the funding
come from if there is a settlement. Ms. Gottardi answered that sometimes the funds come from the
IDEA Grant and sometimes the funds come from general (state & local) fund.

Mr. Deveaux asked who oversees the implementation of the IEP. Ms. Gottardi answered that the
School Principal is responsible for overseeing the implementation of the IEP.

Ms. Duhart asked Mr. Deveaux what his role is with the organization he works for. Mr. Deveaux
stated that he wants to make sure that there is a better relationship between schools and families.

He would love to be able to identify families that are struggling and connect them with the appropriate
departments.

Mr. Deveaux asked about stipends for professional development. He wanted to know if there would
be more funding available for stipends in the new fiscal year. Ms. Gottardi suggested collaborating
with Ms. Chalmers in the near future on future budget requests for additional training. Ms. Gottardi
also explained the difference between stipends paid for professional development and salary
supplements that are added to an employee's salary.

Ms. Gottardi asked the team the discuss ideas of what the Advisory panel can do to help MDCPS.
The following items were suggested:

* raise awareness of open/vacant positions

* look for ways to get additional funding to support child find activities
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* look for ways to get community agencies to possibly provide funding to support child find activities
* inquire about additional funds needed to support child find activities for private school students

*

services

*  * X F

Meeting adjourned 2:06 pm

Follow-up Items Needed:

Possibly do a study to look into the possibility of billing private insurance companies for related

look for ways to partner with colleges and universities to assist with filling vacant positions
look for ways to distribute more information to parents regarding transition

more community events to provide information to families

social media campaign highlighting services provided to students by MDCPS

Sub-Committee Member Responsible:

provide information about future PD sessions

Mr. Deveaux

Sub-Committee Recommendations

1.
2.

3.

Sub-Committee 2024-25 School Year Focus/Goal

Next meeting will be held: April 16, 2025 at 1:00 pm
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