Office of Superintendent of Schools November 4, 1999
Board Meeting of November 17, 1999

Federal Programs and Grants Administration
John Johnson 11, Deputy Superintendent

SUBJECT: REQUEST FOR AUTHORIZATION TO ENTER INTO A CONTRACTUAL
AGREEMENT WITH FLORIDA INTERNATIONAL UNIVERSITY TO
RECEIVE FUNDS TO IMPLEMENT EARLY INTERVENTION AND
ACADEMIC IMPROVEMENT SERVICES AT MADISON AND WESTVIEW
MIDDLE SCHOOLS, OCTOBER 1, 1999 — AUGUST 31, 2000

STRATEGIC PLANNING GOALS: Il - STUDENT ACHIEVEMENT/PREPARATION
FOR POST-SECONDARY EXPERIENCES
lll - READING/LANGUAGE ARTS
Vill - PROFESSIONAL STAFF AND PRACTICES
IX - COMMUNITY/HOME/PARENT/SCHOOL/
BUSINESS PARTNERSHIPS

Florida International University, School of Education, has been awarded a grant, in the
amount of $647,920, from the United States Department of Education to implement GEAR
UP (Gaining Early Awareness and Readiness for Undergraduate Programs) EXPRESS in
the Miami Central Senior High School Feeder Pattern. GEAR UP EXPRESS will provide a
diverse range of early intervention services to support a cohort of students in their future
pursuit of post-secondary studies. The services include extended learning time after
school, tutoring, mentoring, counseling, career exposure, professional development in
math and reading, parent involvement activities, increased access to technology in school
media centers and social services. Funding, while anticipated for five years, will depend
upon Congressional appropriations.

Authorization is being requested to enter into a contractual agreement with Florida
International University, in the amount of $121,380, to support activities as required by the
GEAR UP EXPRESS grant. The target populations are the sixth grade students at
Madison and Westview Middle Schools. Each middle school will receive $60,690, to
cover the cost of activities including tutoring/extended learing time, increased access to
technology and media center for students and families, professional development for
teachers in mathematics, science and reading, parent activities, data collection and a staff
liaison.
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Miami-Dade County Public Schools has made a matching commitment to GEAR UP
EXPRESS implementation with the following in-kind services: technology-related
networking at Miami Central Senior High School; costs for transportation; food services;
teachers for a summer program based on a university campus; teacher trainers; extra
period supplements in mathematics; and substitutes to release teachers for professional
development.

RECOMMENDED: That The School Board of Miami-Dade County, Florida, authorize
the Superintendent to:

1. enter into a contractual agreement with Florida International
University to receive funds, in the amount of $121,380, to
implement Early Intervention and Academic Improvement Services
at Madison and Westview Middle Schools, October 1, 1999 —
August 31, 2000; and

2. Financial Affairs to establish appropriations in the amounts
approved by the granting agency; such appropriations to be
reported periodically to the Board.
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